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Context

This Health & Wellbeing Board requested a briefing on the review of Sustainability & 

Transformation Partnership (STP) leadership, including the proposed changes to governance

arrangements - the latter to include the current arrangements, the proposed arrangements and 

key differences.

The purpose of this presentation, to be delivered at the 11th September meeting, is to brief the 

Board regarding the above.
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Key

Accountable to
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Establishing an STP Board

• There is universal support from both the NHS partner Chairs and the Health & Care Executive (HCE) for the 

formation of an STP Board which will have Non-Executive Director (NED) membership from across the system as 

well as Local Authority elected representation

• Purpose is to strengthen accountability to and engagement with partner organisations and wider key stakeholders

Individual Boards and

CCG Governing Body x 7

Council Committees x 2
Regional Bipartite Health & Wellbeing Boards (x 2)

Health & Care Executive

Decision-making remains with each organisation until / unless authority 

delegated to HCE

STP BoardSTP Stakeholder Group
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Proposed changes to governance arrangements

Proposed STP Board and Stakeholder group
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Establishing an STP Board (Continued)
Membership:

• Chair: Independent Chair

• Cambridgeshire & Peterborough Clinical Commissioning Group (CCG): Clinical Chair and Accountable Officer

• Cambridgeshire & Peterborough Foundation Trust: Chair and Chief Exectuive

• North West Anglia NHS Foundation Trust: Chair and Chief Executive

• Cambridge University Hospitals NHS Foundation Trust: Chair and Chief Executive

• Cambridgeshire Community Services NHS Trust: Chair and Chief Executive

• Papworth Foundation Trust: Chair and Chief Executive

• East of England Ambulance Service NHS Trust: Chair and Chief Executive

• Local Authority Representative

• Executive Programme Director

• Care Advisory Group Chair

• Financial Performance & Planning Group Chair

• System Delivery Unit Secretariat

Arrangements:

• It is anticipated that individual partner Boards/Governing Body will ratify establishment of the Board in October 

2017.

• The first meeting of the Board will take place on 14th September in order to consider key documentation, including 

the Terms of Reference and revised STP Governance Framework, as well as clarify the respective responsibilities 

of the STP Board and the HCE.

• Meetings will then take place on a bimonthly basis.

• A process is underway to appoint an Independent Chair. The post holder is expected to be in post by the November 

meeting.
5

Proposed changes to governance arrangements
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Establishing an STP Board (Continued)

Broadly, it is anticipated that the HCE will be operationally focused while the STP Board will be responsible for 

setting medium and long term STP strategy; as follows:

6

Area STP Board

Strategic decision making • Responsible for medium and long term STP strategy, including ensuring the system has in place a process for working 

towards Accountable Care

Operational delivery • Holds to account HCE for delivery of the STP, ensuring accountability and reporting arrangements are in place

Governance • Ensures adherence to collective governance arrangements

Risk management • Reviews/ addresses strategic programme risks

Engagement • Ensures there is a process in place to understand how the system manages the expectations of service users and the 

general public and members of the STP Stakeholder Group

Accountability • Receives brief update from the HCE regarding STP delivery. Chair attends Bipartite meetings.

Establishing an STP Stakeholder Group

• Detail to be considered by the STP Board, once established.

• Partner views being sought regarding membership and purpose

Proposed changes to governance arrangements
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Proposed reconfiguration of Area Executive Partnerships and Local Health Partnerships

• The HCE and the Cambridgeshire Public Services Board has proposed that, in Cambridgeshire, Area Executive 

Partnerships will merge with Local Health Partnerships to form three Area Delivery ‘Living Well’ Partnerships 

(ADP) to ensure local delivery and re-design of health & living well services in local communities.

• Proposal being led by District Council colleagues and is currently being considered across the system.

• Arrangements in Peterborough to continue as currently configured.
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Proposed changes to governance arrangements
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STP Executive Leadership

• Tracy Dowling, the current Accountable Officer for the STP, will continue in the role for the medium term.

• Catherine Pollard has been appointed as Executive Programme Director and will replace Scott Haldane who will 

resume his full-time responsibilities as Finance Director at CPFT.
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Conclusion

• The Board is asked to note:

• The proposed changes to STP leadership including the establishment of the STP Board; 

• That Local authority colleagues are currently considering appropriate elected representation to sit on the STP 

Board; and

• That ToRs, the STP Governance Framework and other governance documentation can be made available to 

the Board.
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